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V_Vho We Are

Your Global Distribution Partner

The Net Global provides regional and global distribution reach, with
multi-channel service options, covering the entire supply chain across
various sectors and industries.

In a highly competitive market where customers’ requirements are
constantly evolving, The Net Global remains agile and flexible,
delivering the latest distribution service options to individuals, e-Tailers,
consolidators, B2B and B2C clients around the world, providing:

Express Deliveries

eCommerce Solutions

3PL Warehousing and Fulfillment
Freight and Logistics

Pharma and Critical Services
Specialized Projects
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Our Vision

To become a global expert in Express, Freight, Logistics and eCommerce Solutions, while creating value for our
customers and shareholders.

Our Mission

To deliver excellence through our highly knowledgeable employees, creating customer value with quality, cost-
effective and reliable services, whilst being sustainably profitable to our shareholders.

Our Values

We evolve within a people-oriented company, where values lead our actions. We share, live and develop our
values of:

- Dedication by being a Customer-Centric company.

- Integrity by being an open and transparent company.

- Respect by treating everyone with consideration and dignity.

- Commitment by going the extra mile to reach our objectives.

- Team Spirit by believing that together everyone achieves more.

H



The Net Global

KtA Glance

7

30 years of growth & experience, with
highly trained and engaged employees
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Express

E-Commerce

Freight

Logistics
Critical
Specialized Projects

6 divisions in MENAT region

5 owned countries
9 partners & franchisees

Fulfillment centers in MENAT, Europe &
USA facilitating export to the world

1,200+ employees, 900+ vehicles,
55,000+ sgm fulfillment capacity

afao
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Quality Health and
Safety Environment

1S0O 9001 - I1SO 14001
1SO 45001

7 \
TRACE &

Globally recognized accreditations
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Specialized Projects

S_pecialized Projects Logistics Solutions

Capitalizing on our regional and global expertise in complex, heavy-lift
and out-of-gauge project cargo, we cater to the complex
requirements of the industry, offering advanced standards of reliable,
safe, and compliant freight and customs management to multimodal
projects of rig movements, power plants, military projects, oil and
gas, humanitarian aid contracts, and other over-dimensional moves,
with a strong network in Lebanon, Jordan, Irag, UAE, and Turkey.

The industry’s unique requirements demand the consultancy of not
only logistics experts, but engineers as well. Since Project Cargo
equipment is often too large to be transported via conventional
methods due to small vehicles, tight roads and tunnels, or areas with
low hanging trees, alternative methods must be carefully and speedily
studied and planned for. The Net Global works closely with engineers
to determine how to transport your large equipment in an efficient
and safe manner.
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Specialized Projects

S_pecialized Projects Cargo Services

We cover the complete solution for Project moves, of oversized and
heavy or non-standard cargoes from destination to delivery area.

« Project & Heavy Lift Logistics (Heavy Lifts & Cranes: engineering,
jacking, lashing, skids, cranes, etc.)

« Project Planning

- Transportation: Air, Sea, Land

+  Route & Port Survey

«  Moving to remote or upstream site areas

«  Ship Brokerage and Chartering

« Yacht Transportation & Yachting Service

«  Customs Brokerage & Documentation

- Labour Relations, Recruitment & Management

«  Warehousing and Hub Management

«  Freight Security & Insurance
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Net International Transportation

THE NET GLOBAL

1 Sea Freight 2 Air Freight

3 Ground Freight 4 Customs Brokerage

©

Full container load

Less then container load
Break-bulk

Part charter

RoRo Vessel

Port delivery management

Worldwide services
Dedicated cargo network
Premium services
On-Board Courier

Next Flight Out

Planning and execution
Road Transport

General Trucking

Heavy Lift and OOG Haulage
SPMT Movements

Onsite erection supervision

Import compliance consulting
Automated broker interface

Entry processing & online
customs filing

Import/Export Documentation
Tax Assistance as per Country
requirements (Duty Exemption)
Import Licenses
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Specialized Projects

S_pecialized Projects Cargo Sectors

We offer advanced standards of reliable, professional, safe, and compliant freight and customs management to

multimodal projects for the following sectors:

OIL & GAS OUT-OF-GAUGE MILITARY
Rigs Movements Bridges Chartering Movements
Pipelines Water Plants Army Military Projects
Upstream Solutions Power Plants / Windmills

Metros

Construction

HUMANITARIAN AID

Chartering
Food Relief Logistics
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Specialized Projects

aur Business Model

SHIPPER

Planning
Optimization
Design

Information
Flow

Physical Flow Pickup

Order
Management

Consolidation

GLOBAL SUPPLY CHAIN MANAGEMENT

Transport
Planning

International
Multimedia
Transport

*Sequence, Packaging, Sub-assembly, Call Center.

Transport
Coordination

Customs
Brokerage

Track & Trace
Event
Management

Customs & Fulfillment KPIs &
Compliance Management Reporting

Warehousing
& Cross-
Docking

Value-Added Local Swaps &
Services* Delivery Returns

Integration & visibility through MATRIX™ technology
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Specialized Projects

Eontrol Tower For Critical Services

With our global experience, we offer optimized and cost-efficient solutions managed by a dedicated well trained

team of professionals.

Rig Down Situation

This is the most critical shipment. In such
situations, we select the best available service
the airline has to offer to ensure the
customers’ product is guaranteed to be loaded
and safely en route to its final destination.

Direct Airfreight

This is still treated as UAF. Again our
teams look for the fastest options
while taking the cost factor into
account.

Urgent Airfreight

This could be a potential rig down
item. Our teams will search for all
time-critical options, which allow
our customers to select the best
cost versus benefits solution.

Specialized 24/7 Support - Key Energy Personnel

* Charters

* On-board courier

* Later departures / earlier arrivals
* Secure closed-loop network

¢ Competitive pricing

* No size or weight restrictions

e Customized flexibility

* Online tracking capabilities

* Guaranteed service options
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Specialized Projects

P/O Management - Visibility & Support

With state-of-the-art proactive alerts and customized performance reporting, we help you make better and faster
business decisions.

Line Item Visibility

PO and line-item visibility for items on
shipment from origin to final destination
Online web-based control tools

Real Time updates and line item status

OS&D Reporting

Accurate OS&D reporting per line item
Performance reporting: Measure
vendors, carriers, NP and yourself against
SLAs and customized business rules.
Discrepancy reporting; ex Overages,
Shortages and Damages.

Data Management

Master data management
Milestones
Document visibility online

Total Costs Reduction

Optimization of supply chains to
reduce costs

Reduce errors

Eliminate miss-shipments
Reduce cost on administration

Invoicing

Create and audit invoices based on
customized requirements

Shipment Tracking

Track your shipments online by AWB No.,
PO No. & Reference No.
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Specialized Projects

Eur Network

Warehouses & Offices Key Hubs
@ Lebanon @ Houston
@ Jordan © Aberdeen
@ Iraq @ Rotterdam

Q uae

Coverage

.

.

.

.

Best gateways to service the Levant, GCC and the world.
Complete freight-forwarding services: Air, Sea & Land.
Bonded transportation network both locally and regionally.
Customs clearance brokerage and documentation services
Warehousing solutions including Freezone Warehousing.
Complete supply chain services.

@ Dubai
@ Shanghai

@ Singapore
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Specialized Projects

Lebanon Warehousing Solutions

The Net Global has 2 fully equipped warehouses to store merchandises; at Karantina & at Beirut Port Freezone.
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Specialized Projects

Lebanon Warehousing Solutions

The warehouses can secure more than 5,000 pallet positions and utilize
modern material handling equipment to ensure high performance,
innovative technology, and optimum ergonomic working conditions.

They are equipped with the proper number of labors and diesel forklifts
ready to handle all types of trucks and containers (regular and reefer
containers).

All items are stored in their original package and placed on Pallets (EU
standards) at least 15cm above the floor, and all GWP instructions are
properly followed.

All equipment is regularly checked and well-maintained.
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Executed Projects
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Net Humanitarian Aid Projects
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The Net Global has extensive experience in Humanitarian Aid Contracts.

Some of our Humanitarian Projects include, but are not limited to the
following:

«  The Lebanese Army Air Chartering movement project that consisted
of the off-loading charter vessels and aircraft bringing aids with full
inventory management of the warehouses and delivery to the cities
and villages in south Lebanon.

« Chartering UNHCR Food Relief Aids and storing them in our freezone
warehouses.

«  The special logistics services for The Lebanese High Council of Relief,
through managing all the donor countries and UN agencies aids that
came to Lebanon during this phase.
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Specialized Projects

Humanitarian Aid Projects
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Specialized Projects

Mlitary Logistics Projects

The Net Global has extensive experience within the Government, Defense and Aerospace industries. Our
existing global footprint coupled with our assets in several countries offer the military industry a compliant
door-to-door supply chain that is unmatched in our business today.

Some of our Military Projects include, but are not limited to the following:

* The Lebanese Army Air Chartering movement project that consisted of the off-loading charter vessels and
aircraft to the south of Lebanon.

* UNIFIL forces logistics needs, currently deployed in the South of Lebanon.

* Projects of chartering Generators for the US Army in Baghdad for SG project, who is a contractor for the US
Army in Camp Victory.

» Several projects for the following armies: Finnish, Indian, Indonesian, and Malaysian armies.
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Mlitary Logistics Projects

Lebanon UN Project Beirut to Baghdad Military Project




Specialized Projects

Net Oil & Gas Projects
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The Net Global provides transportation of pipelines, rigs movement,
tanks, evaporators, etc.

Some of our Oil and Gas projects include, but are not limited to the
following:

Borr Drilling Rig Movement; Atla Rig - Nigeria

Tanks for Crude Separation Plants; SOC Project 3374 - Iraq
Tenaris; Pipes Transport Projects - Iraq

Matelec; Transformers Transport; MOE - Iraq
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Specialized Projects

Windmills & Power Plants Projects

Some of our Windmills & Power Plants Transport Projects include:

«  Vestas Windmill Project - Jumphir Pakistan
«  GE Iskenderun Osmaniye Windmill Project - Turkey

Transportation of Vestas Wind Turbine Generators

« 370 oversized pieces

«  Weight: 7576 Tons (Each Nacelle of WTG weighed 72 tons)
« Volume: 70574 CBM

- Length of each wind turbine blade: 45m

Each WTG Length Weight
Section (Meter) (Tons)

Top 30 33
Middle 30 50
Bottom 18 45
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The Net Global

Corporate Governance

Compliance, business ethics, and corporate social
responsibility are at the forefront of The Net Global daily
work practices.

- We conduct our business within a framework of laws,
regulations and best ethical practices.

«  We are dedicated to upholding human rights,
acknowledging and honoring employees' entitlement
to manage their work hours.

«  We are committed to offering fair and competitive
compensations and benefits that surpass legal
standards.

« Our pledge extends to adhering to ethical recruitment
and equitable labor practices, prohibiting the
utilization of child labor, forced or compulsory labor,
and fostering a work environment that does not
tolerate any form of harassment or discrimination.

We are proud to have demonstrated a high level of
disclosure and overall performance across five
dimensions:

Female Leadership

Talent Acquisition Pipeline
Equal Gender Pay

Inclusive Culture
Harassment Condemnation

oS W =

We have the expertise and proven track record in
managing safe operations for all types of projects,
and our staff is constantly trained on compliance,
quality, health, safety, and Information

security measures to highlight the criticality of
compliance in all areas of the business.
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The Net Global

ﬁernational Certifications & Standards

Our solutions are compliant with international
certifications and standards — ISO, FCPA, QHSE, IS,
GDP and TRACE - ensuring compliance to global
norms, regulations and standards.

We are committed to:

« Delivering high quality business services that meet
or exceed our customers expectation.

«  Ensuring the four essential principles for guarding
electronic data systems, which are: Confidentiality,
Integrity, Availability, Privacy.

« Providing a safe and healthy workplace, and work
environment for our employees and stakeholders.

- Adopting all reasonably practicable means to
eliminate hazards and reduce the risks of injury to
our employees and stakeholders.

Adhering to the guidelines of the European Union
General Data Protection Regulation (EUGDPR) and
the ESG standards.

Aiming for continual improvement in all areas of
the operations.

We are certified with the following ISO certificates for
International Express & Domestic Courier, Logistics,
Warehousing, Cargo Services, and Pharma Logistics.

ISO 9001:2015 - Quality Management Systems

ISO 14001:2015 - Environmental Management
System.

ISO 45001:2018 - Occupational Health & Safety
(OH&S) Management System.

ISO 27001:2022 - Information Security
Management System.
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Connect with us!

@ > ilip it

thenetglobal.group info@thenet.group thenetglobal-group thenetglobal.group thenetglobal.group
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