


PROJECT CARGO NETWORK

MONTHLY NEWS

ABOUT PCN

Established in 2010, the Project Cargo Network (PCN) brings together
professionals in heavy lift and project cargo logistics through a structured global
network governed by strict membership rules. PCN includes over 350 companies
across more than 110 countries and operates in accordance with ISO 9001 and ISO
14001 standards. The network consistently maintains a high annual renewal rate of
around 95%.

PCN also offers an online Heavy Lift training program that has been used by
organisations such as DHL, Kuehne+Nagel, Bertling Logistics, DB Schenker, and
DSV Panalpina, along with more than 1,000 worldwide companies. In 2025, PCN
will mark its 15th Anniversary with a conference in London, scheduled for 26-28
October 2025, with record attendance anticipated.

For more information about membership, contact sam@projectcargonetwork.com.

Publisher: Project Cargo Network

Website: projectcargonetwork.com

Online Training: pcntraining.com

Contact: headoffice@projectcargonetwork.com
Tel: + 44 7305 092930

Cover: Logistics Innovation at SEACON Korea

Project Cargo Network cannot take responsibility for the opinions, statements and/or facts expressed in
the stories, that are contained in this publication. Any views expressed are those of the individual quoted,
and not necessarily those of the publisher. The publisher can accept no responsibility for any errors or
omissions made, but will endeavour to amend any, that are brought to our attention, in a future issue.

Welcome to our monthly eMagazine, an official PCN
publication which includes articles on Member’s
projects, the latest companies to join, reminders of
membership tools and official updates.

Distributed to both our internal readership of
10,000+ staff worldwide and also accessible to
the 5000+ visitors per month to our website. We
also invite external companies to subscribe and

currently over 500 industry executives engaged

in energy, construction, shipping, and ancillary
industries have asked to regularly receive a copy.
Please feel free to subscribe and each issue will be
delivered straight to your inbox.

To see the latest news, please see the News
section of our website.

Rachel is supported at the PCN Head Office by a strong
group of talented individuals drawn from a variety of
transport and media backgrounds, all of whom very
much contribute to the success of our organisations.

MEMBER SUPPORT

Judith manages the network on a day-to-day basis,
assisted by Wendy and Tom. Together they ensure
that all systems are up-to-date and are the first
stop for any Member queries. In addition, Wendy
secures collaborations with the world’s top industry
exhibitions.

We are delighted by our continued strong
growth - scan the QR code to see our impressive
association which has a global reach of over 110
countries. However, we are more impressed with
the amount of business and projects that our
members collaborate on. It is why we exist!

Head to page 26 for
details on our exciting
15th Anniversary
Celebration &
Conference in London!

Enjoy this issue.

Rachel Crawford FCILT
PCN President/C.E.O.

RECRUITMENT

Sam manages membership recruitment, selecting
companies who will become active Members. His
current aim is to expand our global coverage filling
our vacant territories and emerging markets. Sam also
runs our News Desk, publishing online articles and
managing the company’s LinkedIn account.

PUBLICATIONS

George is responsible for the production of our
colourful eMagazines (packed with Members news!)
and all brochures, marketing and sales material
available to Members.
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Royal Cargo Transport
Fabricated Steel
Modules to Australia

Royal Cargo are excited to
announce their successful
transportation of fabricated steel
modules from Phu My, Vietnam to
Fremantle, Australia.

The consignment included 23 packages and a
total cargo volume of 1,778 cbm, consisting of
a mixer settler module and a knit coalescing
filter.

Royal Cargo received and handled the cargoes
from a factory before securely moving it to Ba
Son Port in Phu My.

The company encountered many difficulties
due to challenging weather conditions and an
onslaught of rain.

With the destination of the cargo in Australia,
Royal Cargo were required to clean the
packages before loading them on-board their
designated vessel.

Despite this, the Royal Cargo project
operations team overcame all obstacles
with meticulous coordination, planning and
preparation.

The transport was completed to the quayside
of the loading port smoothly and efficiently,
reflecting the talents of Royal Cargo in
managing complex cargo and large-scale
projects.

Europe Cargo Move
Kalmar Hybrid Straddle
Carriers to Antwerp

Europe Cargo are pleased to
share another completed project
involving hybrid straddle carriers

at Deurganck Dock in the Port of
Antwerp.

In a single, well-orchestrated shift, the
company safely discharged ten units of Kalmar
hybrid straddle carriers from the M/V FWN
ATLANTIC.

Thanks to the seamless teamwork of all
parties involved, this operation finished ahead
of schedule.

“A shorter port stay translates to lower vessel
costs, our all-in-one solutions (lifting plans,
surveys, on-site supervision) simplifies the
process for shippers & receivers.”

Europe Cargo is an international freight
forwarding company that was established in
1992 in Antwerp as a complete service-provider
towards local companies being involved in
shipping, logistics & transport. The founding

of our company was a result of the desire to
service the Belgian market and provide a better
and faster service towards our customers.


http://www.royalcargo.com/
http://www.europecargo.be/

Protranser
Deliver
Transformers
to Singapore &
VEIEVEE

Protranser are glad to share a recent

case they completed involving 100+ ton
transformers, which they moved from China
to Singapore and Malaysia.

The company’s operations team oversaw the transport
of three sets of transformers, each weighing over 100
tons.

The dimensions of the
transformers featured one

set at 104 tons, measuring
10.2 (L) x 3.55 (W) x 4.40 (H)
meters, with the other two
sets weighing 110 tons, and
with measurements of 7.24 (L)
X 3.24 (W) x 4.06 (H) meters.

Protranser covered a wide
scope of work, including:

* Receiving of cargo from
factory in Wuhan

* Delivery to Shanghai port

e Customs clearance and
port service

* Chartering service for
breakbulk vessel

This shipment was completed
safely & securely thanks to the
diligence of all teams involved.

On the road; for you, with you.

3p Logistics & Noatum
Complete Heavy Lift

Milestone

3p Logistics have cooperated
with Noatum Project Cargo to
successfully discharge a Siemens
power transformer at the Port of
Klaipeda, Lithuania.

This transformer weighed in at 103.5 metric
tons (228,178 lbs), making it the heaviest single
project cargo ever handled in the 20-year
history of 3p Logistics Industrial Projects.

The unit arrived from China by sea, and marks
the first stage of a delivery to the Vestas wind
farm in Akmene, where the transformer was
unloaded using a 500-ton Liebherr crane.

“It’s been a long road. Our first touchpoint with
the customer was in September 2023. That’s
almost 2 years of planning, permits, road
surveys, and coordination.”

3p Logistics also made technical conclusions
on bridges across the route, before and after
the trip, to ensure the safety of Lithuania’s
infrastructure.

“This is a signal to the market that 3PL Group

is ready and able to take on the kind of projects
that only a handful of companies worldwide can
deliver”

Ilya Goncharov, Head of Industrial Projects at
3PL, gives huge kudos to his team and their
partners for achieving such a milestone.


https://www.smartsurvey.co.uk/s/PCN2025/
http://www.protranser.com/
http://www.3pleuro.com/
http://www.noatumprojectcargo.com/
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Lysander Shipping
Welcome the
Challenge of
Complex Projects

e are pleased to approve Lysander Shipping as new members in the
United Kingdom. They are already trusted members in Denmark
and we are delighted to welcome their UK team to PCN. With offices in
London and Liverpool, the company are BIFA registered and AEO certified.

Brian Kofoed (CEO & Managing Director):

“Lysander Shipping is a well-established project forwarder with dependability, honesty and
customer service at the heart of everything we do. Our professional team treat every project
with the utmost care and attention alongside expert knowledge, experience, and market
awareness.

In our 25+ year history, we have had the honour of being a strong strategic shipping and
transport partner with some of the largest names in the construction, oil & gas, renewable
energy, civil engineering, shipbuilding & offshore, plant machinery, and manufacturing
industries, while building a trustworthy reputation with shipping lines and chartering services
alike. We pride ourselves on offering reliable and trusted services with creative, tailor-made
solutions.

Our diverse range of skills and services are what sets us apart. We recognise and understand
the complexities surrounding project forwarding, chartering, and handling OOG and heavy lift
cargo, which is why we extensively plan every detail and provide the personal touch at every
stage. We do not shy away from the big jobs and welcome the challenge of finding the right
solution for each project’s requirements.

We are routinely exceptional in what we do.”

Their impressive portfolio of successful projects and complex shipments is what
comes from a 25+ year history in project forwarding. The Lysander Shipping team are
always ready to take on a project of any size.

Click here for the latest news from the company with some of their recent projects
outlined below.

e 24 cable reels, measuring 1,426cbm and weighing a total of over 800tn, from the
Far East to UK. The cargo required specialist handling and storage at Liverpool Port,
followed by delivery to North Wales after a thorough road survey. The operations
ran smoothly and successfully with all the reels delivered on time to the delight of
the customer.

* The safe discharge and storage of 66 battery units at Portsmouth Port. All units
were safely discharged from the vessel and transported to storage under the
supervision and guidance of Lysander staff. They offered Portsmouth as the most
suitable port in the area for the project and all operations worked to perfection to
the complete satisfaction of the client.

e Two dumper trucks (each at 6.0 x 2.8 x 3.5m / 8,000kg) shipped to Australia.
Lysander collected and delivered the trucks to the loading port to meet the
RORO vessel. Due to the stringent quarantine requirements in Australia, they also
arranged the cleaning of the units prior to shipment.

e A hydraulic drill (2.55 x 10.80 x 3.55m / 28tn) plus spare parts shipped to Shanghai
via RORO service. Lysander arranged the collection with a lowbed trailer using
ramps for the loading and discharge at the port.


http://www.lysandershipping.com/
https://www.lysandershipping.com/portfolio/
https://www.lysandershipping.com/news/

Royal Logistics Achieve

Milestones in First Half
of 2025

T. Royal Cargo Logistics, our

members in Indonesia, are
pleased to report on the successful
completion of two major projects.

Among these key accomplishments is the
completion of the Jetty Extension Project,
including the construction of additional
structures for Dolphin Jetty Unit 1 at Tarahan
Port.

This technically demanding assignment
involved the transport of 63 large steel pipes
- each 48 meters in length and 1 meter in
diameter - from Ciwandan Port to a private
jetty at Tarahan.

The scope of work included a 2-month
dedicated charter of a 230-foot barge for pipe
loading at Ciwanda, and a 180-foot barge for
crane positioning at the site in Tarahan.

“Operations were carried out smoothly, strictly
adhering to timelines and safety protocols
throughout each phase.”

Building on this momentum, the team
recently concluded the domestic transport
and installation of a power transformer & its
accessories.

This involved the specialised handling and
movement of the transformer from Cikarang,
West Java, to Baros Substation in Serang.

The technical scope included heavylift
transport, installation, vacuum, oil purification,
and site acceptance testing (SAT).

These back-to-back projects reflect PT. Royal
Cargo Logistics Indonesia’s growing presence
in project transportation logistics.

NEW PCN MEMBERS
SINCE LAST ISSUE

DATE JOINED

24 June 2025

COUNTRY

United Kingdom

COMPANY

Lysander Shipping

CFA Logistics Agency Tanzania 3 July 2025

Envio Global Logistics Sri Lanka 8 July 2025

Sparber Group 16 July 2025


http://www.royalcargo.com/
https://ams.traiconevents.com/

Khimji Ramdas Deliver

for Green Ammonia
Project in Oman

himji Ramdas Shipping (KRS) are

pleased to report on their recent
delivery of oversized capital goods
for the Green Hydrogen & Ammonia
facility in Dugm, Oman.

This shipment comprised of 14 packages, with
one of the units weighing 120 metric tons.

The key to success was meticulous planning
and execution, enabling trailers to be
positioned under hook ahead of vessel arrival,
facilitating a swift discharge and quicker
vessel turnaround.

The oversized cargo was then moved to

the port yard for customs inspection using
specialised trailers, with transits scheduled
during the night under police escort, ensuring
public safety and traffic compliance.

Khimij Ramdas coordinated closely with port
& customs authorities to secure the necessary
permissions for delivery to the client’s facility
at the Dugm Free Zone.

Additionally, a comprehensive route survey
was completed before vessel arrival, and
detailed plans for transportation and cargo
unloading were shared and implemented in
coordination with all stakeholders.

Throughout the operation, KRS maintained
strict adherence to health, safety and
environmental standards.

“This successful execution again underlines
KRS’s reputation as one of the most reliable
logistics partner in Oman’s growing renewable
energy sector.”

Go Gauge Logistics

Complete

Transshipments in

Singapore

o Gauge Logistics are glad

to share their success in
transshipments, most recently from
Singapore to Chittagong, Bangladesh.

“When you think of OOG & heavy lift
transshipments in Singapore, think ‘Go Gauge
Logistics’, your go-to partner in Asia’s key cargo
hub.”

The company recently pulled off a smooth
RO/RO transshipment from Singapore to
Bangladesh, involving the movement of over-
dimensional cargo (15.0 x 4.20 meters).

This cargo included self-propelled and towable
units.

Here’s a breakdown of what Go Gauge
delivered:

e Temporary Import Permit (TIP) Arrangement

e Terminal Transfer Coordination (TPT to
PPAT)

* RO/RO Operations with Dedicated On-Site
Supervision

e Freight Management, Customs & Port
Liaison

“Whether it’s project cargo, out-of-gauge, or a
complex transshipment, Go Gauge Projects is
ideally positioned to support you with custom
logistics solutions.”


http://www.khimjisshipping.om/
http://www.gogauge.co/

Europe Cargo Transport
2022 Formula E Model to
Los Angeles

Europe Cargo are excited to
share an interesting transport
they completed involving a high-
performance race car!

Europe Cargo recently arranged the transport
of a DOME F110E from Pelt, Belgium to Los
Angeles, USA.

This high-performance race car was received
at the company’s CFS, where their operations
team managed the full process:

« Warehouse intake
» Stuffing

* Lashing

e Securing

The car was shipped in a 20DV container via
the Port of Antwerp, with every step executed
with precision & care.

“At Europe Cargo, we take pride in delivering
tailored logistics solutions for even the most
exclusive and sensitive cargo.”

The cargo consisted of a terminal tractor which
was received at Callao Port in Peru.

Arriving by ocean from Gdansk, Poland,

the tractor was over dimensions with
measurements of 4.00 meters high and 2.56
meters wide, and a weight of 15.7 tons.

A few weeks before operations commenced,
the bridge that joins the road from Lima to
Chancay collapsed.

This lead the Peruvian Civil Defense Institution
to quickly build a temporary bridge, allowing
transit.

Timeline Logistics conducted a thorough route
survey to ensure their out-of-gauge cargo
would be able to resume travel securely.

Additionally, the company managed port
handling, loading, and inland transport across
72.4 kilometres.

Timeline
Logistics
Move
Oversize
Cargo
from
Poland to
Peru

Timeline Logistics Solutions
are pleased to report on a
recent delivery they completed
involving oversized cargo from
Poland to Peru.

“Despite the challenges faced, the cargo arrived
on-time and the client was satisfied with our
service.”



http://www.europecargo.be/
http://www.tls.com.pe/
http://www.tls.com.pe/

A History of Expert

Project Cargo Solutions
at Burmester & Stuve

Burmester & Stiive Navegacao are
new members in Portugal! They
come recommended by several PCN
members as reliable partners with
powerful project cargo knowledge
and local expertise. The company is
a part of the Perez y Cia Group, who
are PCN members in Spain.

They offer complete project cargo and
multimodal special transport solutions as
well as industrial logistics, chartering, port

operations, port agency & husbandry, surveys &

studies and project management.

Tiago Silvério (Project Cargo Sales Manager)
comments; “After seeking a strong and
reputable network for project cargo, PCN
came highly recommended. The feedback we
received highlighted the network’s reliability,
professionalism, and member support.
Additionally, as we are part of Perez y Cia
Group who are already a member of PCN in
Spain, this has reinforced our decision to
pursue membership and expand our presence
within the group.”

“Burmester & Stlive has been established in Portugal for more than 125
years. We have coped with the profound changes that have shaped the
maritime industry, without compromising our business philosophy and
corporate identity, which are both key in our ongoing success.”

“Extensive experience in the Portuguese market and a flexible approach
to complex requirements shape our business strategy. We strive to provide
value added logistics solutions and be a reliable partner in project cargo
handling.

Our professional project cargo team offers tailor-made and multimodal
solutions. Our diverse portfolio of handling project cargo with extreme
weight or unusual dimensions has been built up over many years of activity,
with a pioneer track record in the transport and logistics of components for
the assembly of wind turbines and wind farms in Portugal. This has resulted
in a partnership with one of the largest consortiums for that purpose.

We are also specialists in providing complete solutions for shipping,
transport, and assembly in emerging countries. Our contribution and
technical knowhow focuses on the chartering of vessels and port handling
operations. The scope of services also includes the establishment of
transport paths, selection of suitable sea ports and establishment of vessel
stowage plans.”

A recent project handled by Burmester & Stiive involved the loading of wind
turbine blades at the Port of Sines in Portugal, with a final destination of
Vietnam. The oversized, high-value, renewable energy components required
specialised handling and extendable trailers were used for transport from
storage to the quay alongside the vessel before careful loading.

The scope of services provided by Burmester & Stiive Navegagao included:

* Complete coordination of inland transport from storage to alongside
vessel

* Supervision & coordination of port handling and vessel loading
operations

* Coordination of lashing, securing, & welding services
* Operational support to both shipper & owners

» Port agency services for vessel

* Issuance of export customs clearance

The highlights of the project included the use of lifting frames for blade
positioning, night-time loading requiring synchronised efforts between
crane operators, port handlers, & transport teams, and the agency
attendance & close coordination with port authorities ensuring safety &
efficiency.

“Burmester & Stiive Navegacgdo is a leading expert in project cargo
solutions, with a track record of decades of continuous operations in various
Portuguese ports, supported by an excellent local network and operational
expertise.”



http://www.burmester-stuve.pt/

Europe Cargo Handle

Passenger Catamaran
Transport

urope Cargo are glad to report

that they have recently handled
the transport of the passenger
catamaran: ‘San Pawl.

The company’s operations team coordinated
the part charter and safe loading of San Pawl
in Valletta, Malta - with its final destination in
Guernsey.

Using the cranes on their chosen vessel, Europe
Cargo expertly lifted the catamaran and secured
it for sea transport.

“The shipment was completed with precision
and teamwork, a true showcase of what Europe
Cargo does best.”

These types of projects highlight Europe Cargo’s
strength in handling complex, oversized cargo
with care and efficiency.

Europe Cargo is an international freight
forwarding company that was established in
1992 in Antwerp as a complete service-provider
towards local companies being involved in
shipping, logistics & transport.

Protranser Provide
Loading Surveys for
Wind Blades Transport

rotranser recently provided

loading survey services for cargo
to be transported from Nantong,
China to Germany.

This shipment involved eight sets of 72-meter
wind blades, where Protranser’s staff attended
a pre-shipping meeting, inspected the goods
before loading, and reported directly to their
client.

The company provided real-time updates on
the loading progress, 24 hours a day, ensuring
transparent communication throughout the
operation.

“On the road. For you. With you.”

Protranser currently stand strong at over

100 professional experts in 11 regional offices
throughout China, offering flexible solutions
with value-added services and optimising the
various modes of transportation. Over the
years, Protranser have established a good
cooperative relationship with local terminals,
carriers and truckers.


http://www.europecargo.be/
http://www.protranser.com/
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NTG Air & Ocean

Complete Several Key

Projects

TG Air & Ocean are glad to share

some of their milestone projects
during the previous year, involving
break bulk shipments and flat rack
transports.

The first project mentioned by NTG involved
a Brunvoll propulsion system, which was
shipped directly to the yard.

A second project involved autonomous
submarine transports for Kongsberg
Discovery, requiring careful handling due to
their specialised nature.

“We also managed a large break bulk
shipment of oil pipes, destined for coating,
demonstrating our capability to handle
oversized and sensitive cargo efficiently.”

The company also supported Equinor by
transporting stator and rotor engines for

gas pipelines to Europe. This operation
involved both RO/RO shipping and a specially
built truck to accommodate the unique
requirements of the equipment.

Additionally, NTG successfully completed
several shipments using flat rack containers
on deepsea routes.


http://www.ntgairocean.com/
https://americas.breakbulk.com/page/registration?utm_campaign=BBAM25_Visprom&utm_source=partner_pcn&utm_medium=referral&utm_content=web_banner

Marinetrans Complete
Transportation of Heavy
Heater Module

arinetrans was responsible for

the planning and execution of a
major transport operation involving
a 280-ton water heater module.

The unit was moved from a private yard in
Dubai and successfully delivered to a shipyard,
where it was lifted onboard a vessel.

The scope of work included redesigning the
base of the module to allow for two modes of
transport: either by SPMTs or lifting.

This flexibility was essential, as the project’s
tight timeline and high urgency meant
Marinetrans could not rely on a limited
selection of available barges or vessels.

The final load-out was completed using SPMTs
to move the module to the quayside, where

it was lifted onto the vessel using heavy-lift
vessel cranes.

At short notice, the grillage design was
modified to accommodate last-minute
changes to the module’s footprint.

The operation was completed without any
delays or technical issues. The module was
delivered to the shipyard ahead of schedule
and within the original budget.

Through innovative engineering and strategic
planning, Marinetrans achieved nearly 30%
cost savings compared to the initial budget.

These savings were ultimately passed on to
their loyal, long-term client.

“We’re proud to have delivered a seamless and
efficient solution under pressing circumstances
- meeting urgency with flexibility and technical
excellence.”

Royal Cargo Deliver
Oversized Exhaust
System to ireland

oyal Cargo is proud to announce

the successful transportation of
exhaust system components from
Dung Quat, Vietnam to Greenore,
Ireland.

The shipment consisted of 65 packages, with
a total gross weight of 715 tons and a total
volume of 5,547 cbm.

The cargo included steel components of
various shapes and oversized dimensions, with
widths ranging from 4.5 m to 5.4 m and heights
reaching up to 5.1 m.

The team received and handled the structural
blocks directly from the factory.

Transporting the oversized inlet ducts
presented significant challenges during both
inland movement and stowage in the vessel’s
hold.

Thanks to the hard work and dedication of
Royal Cargo’s team, the cargo was safely
delivered to the quayside.

Loading and lashing operations were completed
in just two days of 24/24 continuous execution,
reflecting Royal Cargo’s strong capabilities in
handling complex cargo, tight schedules, and
large-scale project demands.

“This project showcases our ability to adapt,
plan, and execute with precision - even under
challenging conditions.”


http://www.marinetrans.net/
http://www.royalcargo.com/

Infreight Ship Airport
Function Truck from
Belgium to Singapore

nfreight, our members from

Singapore, have successfully
handled the transport of a
specialised airport function truck
from Belgium.

Managed as a door-to-port service, the
operation covered every stage - from
collection at origin to securing the vehicle
onboard a vessel.

Due to the truck’s oversized dimensions,
overlength components were dismantled
to allow safe stowage on a 40’ flat rack
container.

The project required a combination of

technical planning and on-ground execution.

This included pre-shipment route surveys,
liftting strategies, and tailored securing
methods.

Heavy-duty lashing and high-tension strapping
ensured the unit remained firmly in place
throughout the journey.

Close coordination with port authorities

and customs officials helped streamline the
process and avoid delays, with all operations
carried out according to strict safety
protocols.

“Transporting specialist cargo like this requires
more than logistics; it demands care, flexibility,
and expertise from start to finish.”

22


http://www.infreight-logistics.com/
https://www.petrospot.com/events/metf25/register
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Front Shipping
Complete Part-Charter

of Empty Reels in
Norway

Front Shipping has recently
arranged the transport of empty
reels on a part-charter vessel in
Norway.

The complete operation included loading,
seafastening, and discharge, with each reel
measured to have a diameter of 9.2 metres
and a weight of 50 tonnes.

This cargo was received from Halden Port
before onward delivery to Rognan Port in
Norway.

“Our clients benefit from our global reach and
continuous dialogue with vessel owners.”

Front Shipping specialises in chartering
general cargo vessels of all sizes and gear
requirements, as well as heavy lift vessels,
floating cranes, mobile cranes, barges, and
pontoons worldwide.

Demanko Deliver
Oversized Transformer
to U.S. Power Plant

emanko are glad to share

the successful transport of a
55,000 lb transformer to a newly
constructed power plant in the
United States.

Demanko’s team arrived before sunrise,
ensuring all equipment was in place and that
the cargo was safely and smoothly loaded
onto the transport vehicle.

Convoy escorts were arranged to manage
the oversized dimensions and comply with
regulatory requirements.

The company remained actively involved
throughout the journey, coordinating every
stage of the move and assisting with final
positioning at the destination.

Their hands-on approach and dedication
helped ensure a safe, timely, and satisfactory
delivery for all parties involved.

“With Demanko you have a team that goes the
extra mile for you.”

24


https://frontship.no/
http://www.demanko.com/
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Envio Global Logistics
are Passionate about
Project Cargo

e are pleased to report Envio
Global Logistics are new
members in Sri Lanka.

Based in Colombo and certified by SLFFA, they
come recommended by PCN members as a
professional and responsive company. Their
team are passionate about project cargo with
specialist regional expertise.

Thilina Siriwardena (CEO) comments; “The
Envio Global Logistics team are experienced
logistics experts, identifying the best
customised solutions to fit each project.
With fast and professional shipping services,
we cover all requirements from planning to
delivery.”

A recently completed project handled by Envio
Global Logistics involved the movement of a
military truck plus parts to the UK for testing
purposes. Due to the urgency of the project,
they arranged a chartered freighter flight to
ensure a timely delivery.

Despite the logistical challenges, Envio
successfully met the deadline, demonstrating
their ability to handle time-sensitive and
complex projects precisely and efficiently.
The successful result also highlights their
commitment to delivering exceptional service
under demanding circumstances.

15TH CELEBRATION & CONFERENCE

Our first ever gathering was held in London and 15 years
later we are back ... with a bang! Book now so your place is

secured.

Our event will be held from 26-28 October 2025 at the Park
Plaza Victoria Hotel. Perfectly located in the centre of London
with Westminster, Buckingham Palace, top musicals and great

restaurants all just a 10-minute walk away.

Sunday 26 October 2025

10:00 - 14:00 Private London Highlights Tour
17:30 - 20:00 Drinks Reception & Games
20:00 - 21:30 Welcome Dinner

Monday 27 October 2025

09:00 - 09:30 Welcome Tea/Coffee

09:30 - 09:50 Official Opening Session
09:50 - 12:30 1-2-1 Meeting Sessions

12:30 - 14:00 Lunch Break

14:00 - 16:50 1-2-1 Meeting Sessions

19:00 - 23:00 15th Anniversary Dinner
Tuesday 28 October 2025

09:00 - 09:30 Welcome Tea/Coffee

09:30 - 09:40 Opening Session

09:40 - 12:30 1-2-1 Meeting Sessions

12:30 - 14:00 Lunch Break

14:00 - 16:50 1-2-1 Meeting Sessions

19:00 - 22:30 Farewell Party at Hawks Nest

LONDON HIGHLIGHTS COACH TOUR

London boasts a rich history stretching back over 2,000
years, making it one of the most exciting cities on earth. Join
this optional tour and you'll see the major sites, a few hidden
treasures with time for photos at your favourites. Our expert
guides will bring the city's history to life, sharing stories and
fascinating insights along the way.

WELCOME GAMES & DINNER NIGHT

Dive into an evening of entertainment with Roulette, Blackjack
and Wheel of Fortune, Shuffleboard tables, a Magic Mirror, and
two incredibly skilled character artists. Plus, an open bar and

a delicious 3-course plated dinner — no queuing in line at a
buffet!

DINNER AT THE SHAKESPEARE GLOBE

Hop on the coach to enjoy the dazzling London lights on our
way to indulge in a fantastic feast at the Underglobe located at
the iconic Shakespeare's Globe, on the banks of the Thames.
Get ready for a very special evening!

FAREWELL EVENING AT AN ENGLISH PUB

We're wrapping up our event with a night out at The Hawk's
Nest, a fab London hangout in the heart of Shepherd's Bush.
Indulge in delicious sourdough pizzas, fresh baked donuts
alongside an array of cocktails, wine, beer and spirits. The
highlight of the evening will be a lively pub quiz.

Registration Fee £850. Book your place today! o


https://www.smartsurvey.co.uk/s/PCN2025/
https://www.smartsurvey.co.uk/s/PCN2025/
https://envio.lk/
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Seamless Project Cargo
Solutions with CFA
Logistics Agency

e are pleased to introduce share our values of efficiency, transparency,
CFA Logistics Agency as new and excellence in logistics services.”
members in Tanzania and Kenya. “CFA Logistics Agency is a dedicated and
. ) forward-thinking company based in East
The company hold TAFFA certification with Africa that provides a comprehensive suite of
headquarters in Arusha and offices in Dar es top-notch forwarding, logistics and clearing

Salaam and Mombasa. They are well-organised  gepyjces, catering to the diverse needs of our

and knowledgeable in managing project cargo  .jjients across various sectors.
operations with an excellent understanding of

internatio.nal logistics and clear and smooth With substantial operating capacity, a team of

coordination. highly professional experts, and over 10 years
of successful experience, we offer seamless

Director, Godson Meisilal Laizer comments; transportation and logistics solutions.

“We are enthusiastic about contributing to Throughout our journey, we have demonstrated

the network and building long-term, mutually  jnnovation, excellence, and commitment to our

beneficial partnerships. Through PCN, we are partners, clients, and stakeholders.

looking to connect with reliable agents who

CFA Logistics Agency specializes
in handling complex cargo for
medium to large-scale projects.
This involves efficiently managing
the transportation, logistics,
planning, and coordination
required for the successful
movement of project, breakbulk
and OOG cargo by sea, land

or air. Additional activities
include customs clearance

& documentation processes,
regulation compliance, permits &
licenses, risk management, route
surveys, and insurance.”

“We work closely to carefully
understand each project’s
specific requirements,

timelines, destinations, and
challenges, enabling us to create
comprehensive and reliable
logistics plans tailored to unique
needs.”

Some recent projects successfully undertaken by CFA Logistics Agency are featured below.

* Import, clearance and delivery of wheel loaders from China to the mining fields of the Geita
Region in Tanzania. CFA Logistics expertly handled the import, ensuring smooth clearance at
Mombasa Port and seamless border transitions. With precision and efficiency, they delivered
the cargo safely to its destination keeping the client’s operations on track.

* Import, clearance and delivery of heavy mining machinery. CFA Logistics expertly managed
the handling of the cargo from the port to the site in Mpanda, Tanzania. With seamless
coordination and real-time tracking, they ensured a safe and timely delivery and kept their
client’s important operations running smoothly.

e Import, clearance and delivery of an excavator to the heart of Mpanda, Katavi in Tanzania.
CFA Logistics ensured smooth operations in handling the high-performance excavator.
Navigating port formalities and border procedures with expertise, they carefully coordinated
the journey, delivering it safely to their client, ready for action in the mining fields.

* Export and clearance of construction materials. CFA Logistics successfully managed the
handling of roofing sheets, ensuring smooth handling from start to finish. Taking care of every
detail, the cargo was processed for export before efficient transport, customs clearance, and
timely delivery.
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http://www.cfalogistics.agency/
http://www.cfalogistics.agency/
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Logistics Innovation
at SEACON Korea

We are pleased to announce SEACON as new members

in South Korea. Based in Seoul, they were established
in 2012 and hold KIFFA, FMC and IATA certification. SEACON
are breakbulk specialists, offering customised and innovative
solutions.

Director, Jemyeong Lee introduces the company; “SEACON is a total logistics company
specialised in project cargo and breakbulk. With passion and reliability, we strive

to achieve logistics innovation that makes the world smaller. Our professional and
comprehensive services provide seamless, one-stop solutions across all areas of
logistics, shipping, and transportation.”

“We have diverse project cargo experience including wind & hydroelectric power, plant
constructions & relocations, EPC, vessels & boats, and many other heavy machinery,
equipment & materials.

Our complete project logistics solutions cover careful planning & preparation, cargo,
route, environment & technical surveys, sea, inland & air transportation, multimodal
transport, loading & unloading, final deliveries, and customs clearance”

Some recent project handled by SEACON are featured below.

* Aresearch vessel (1,434cbm / 150mt) from Mokpo in South Korea to Suva in Fiji from
water to water. The job scope from SEACON included door to water at POD, customs
clearance at both ends, surveys at discharging port, delivery at POD and inspection
of vessel condition, lashing materials inspection, constructed a trestle & supplied
dunnage material, discharging & loading, stevedoring supervision, tests for vessel
engine & other utilities, and ocean transportation.

* An EPC project with cargo including a compressor, turbine, heat exchanger and
others. The project was split over 3 shipments arriving at Busan from Kobe (1,247cbm
/ 342mt / heaviest at 75mt), Hiroshima (1,779cbm / 538mt / heaviest at 1776mt) and
Dalian (2,528cbm / 400mt / heaviest at 146mt). The scope of work from SEACON
included ocean transportation, port & road survey at discharging port, lashing
materials inspection, discharging & loading, stevedoring supervision, and port to door
transport.

* A catamaran ferry vessel (2,186cbm / 110mt) shipped from Gaolan in China to Mokpo
from water to water. The project scope from SEACON included ocean transportation,
customs clearance at both ends, surveys at discharging port, lashing materials
inspection, discharging & loading, and stevedoring supervision.

* Press machinery for the automotive industry shipped from Masan to New Orleans,
USA. The entire project totalled 1,067cbm / 1,019mt with the heaviest units at 154mt
and 118mt.
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https://seacon.co.kr/
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Sparber Group are

Architects of Industrial
Project Logistics

We are pleased to welcome Sparber
Group as new members in Spain and
Chile. The company are experts in
integrated logistics for industrial
projects, breakbulk and chartering.

Founded in Bilbao in 1981, where they maintain
their headquarters, Sparber Group also have
offices and warehouses in Barcelona, Madrid,
Valencia, Gijon, and Irun as well as Santiago de
Chile. They hold many industry certifications
including FIATA, IATA, ATEIA, FETEIA, and ISO
9001, 14001, & 45001.

They come recommended by several PCN
members as a reliable, professional, efficient,
responsive, well-qualified partner who are
highly experienced in managing complex
project logistics with very strong teams, full
of operational knowledge and committed to
attention to detail.

General Manager, Michael J. Voss will be
attending our exciting PCN 2025 Annual
Summit taking place in London on 26-28
October and we are delighted to be welcoming
Sparber Group at the event! We can’t wait to
celebrate our 15th Anniversary with all our
delegates at a truly special conference.

Meeting face-to-face and building closer relationships (and friendships) is a
valuable tool which shouldn’t be underestimated. Please contact us if you
are interested in joining us in London!

“Sparber is a group of companies that specialises in industrial projects with
45 years’ experience in the field. We have wide experience and expertise

as well as a proven track record of working in various industrial sectors,
highlighted by, among other things, the successful movement of special and
heavy & oversized loads.”

“As ‘architects and designers of transport’, Sparber Group is characterised
by personalised attention, efficiency, reliability, speed, trust and
commitment. We deal in all areas of logistics - sea, land, & air transport,
sea & air chartering, warehousing, customs clearance, insurance, and all
related activities. Our well-known expertise is in the integrated logistics of
industrial projects, breakbulk and chartering.

In addition to the above, our project management and logistics services
also include planning, feasibility & route studies, stowage & lashing, cranes
& lifting equipment, heavy lift supervision, and tracking.”

“With global vision and local excellence, Sparber Group provide project
logistics solutions without borders.”

Sparber’s project activity covers a wide range of sectors including
renewable energy, oil & gas, construction equipment, steel industry, mining,
power & energy, automotive, water plants, rail industry & locomotives,
manufacturing plants, marine & vessels, chemicals, and many other special
cargo.

Please click here to download Sparber’s project cargo presentation
featuring an impressive array of successful projects. You can also click
here to view some recent projects on their website.



http://www.sparbergroup.com/
mailto:sam%40projectcargonetwork.com?subject=
https://www.projectcargonetwork.com/news/file/download/182
https://www.sparbergroup.com/en/proyects
https://www.sparbergroup.com/en/proyects
https://www.projectcargonetwork.com/event/next
https://www.projectcargonetwork.com/event/next
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Our New Meeting

Manager Is LIVE - Get
Ready to Connect!

e’re thrilled to announce the launch of our brand-new Meeting
Manager, designed by you, for you! Built directly from your feedback,
this sleek new system is smarter, faster, and easy to use.

All registered and paid delegates will receive their login details via email. With early access to
our brand-new system, they’ll be first in line to schedule those crucial 1-2-1 meetings before

diaries fill up!

Why you’ll love it:

. Effortless navigation — no learning curve!

. we’ll send your login details — no setup required

. Stay flexible with a live, always-updated system on your mobile device
. Print-friendly schedules for easy reference

Still Need to Book? Don’t Miss Out!

Please click here to secure your place now,
and remember, you can change the delegate
name at no cost until 10 October 2025.

Limited Hotel Rooms at Special PCN Rates
The Park Plaza Victoria is offering exclusive
discounts for PCN Members, but availability is
tight. Book early to avoid disappointment.

Boost Your Visibility with Sponsorship
Make your mark at our 15th Anniversary
Celebration! We’ve tailored sponsorship

packages to fit every budget, it’s the perfect
way to stand out.

Exploring London? We’ve Got You Covered!
New to the city? Our London Guide includes a
Riverside Royal Route Walking Tour that starts
right outside our venue. Printed copies will be
available at our event to help you make the
most of your stay. We want to make your trip
easy and, most of all, fun!

We can’t wait to welcome you in London.

HEAVY.
LIFT
AWARDS

Brought to you by

“ZIHEAUYLIFT

& PROJECT FORWARDING INTERNATIONAL

22 OCTOBER 2025 | ROYAL LANCASTER HOTEL LONDON

BOOK

for the ceremony taking place 22 October 2025
at the Royal Lancaster Hotel, London

b

Blue Bell Shipping LL.C.
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https://pcnmeetinghub.com/login
https://pcnmeetinghub.com/login
https://www.heavyliftawards.com/2025/en/page/home
https://www.smartsurvey.co.uk/s/PCN2025/
https://www.radissonhotels.com/en-us/hotels/park-plaza-victoria-london
https://www.projectcargonetwork.com/uploads/pcn-london-flyer_1752227222.pdf

