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“ Without doubt,a very

professional network, whose
members are experts in their
field. The relationships we have
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built within PCN continue to
provide a positive commercial
benefit fo our company. It is

a pleasure to deal with such
an ethical, efficient and

friendly group of partners. , ,

How long has the
Network been running?

Project Cargo Network

was established in August

2010. However, our Founder

has been involved in the

development and
management of international
forwarder networks since

1998. Read more.

Alun Powell,
Sadleirs Global Logistics
,1"/?:_.
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How do you ensure a
high standard of Members?

We continually monitor the quality of service of our Members to ensure that
we have recruited companies who perform in a conscientious, diligent and
professional manner via our annual Quality Control Survey. Poor performance
records are not tolerated.

As membership is only open to companies who are active within the
project cargo and heavy lift industry, we also carry out an Evidence Audit
every 12 months.

How do you select
your Members?

Members are selected due to their  |g y

excellent reputations within the
industry, their accreditation by
international authorities and have
passed a strict entry procedure.
Recommendations from existing
Members are preferred due to the
valuable prior trading experience.
However, we also search for
suitable companies in vacant
locations. Our Recruitment Team
bring a huge amount of experience
in how to select the right
companies who will become

active and valuable Members of
our organisation.

What are the
application
requirements?

Full completion of our
Application Form together with
2 references from forwarders or
break bulk specialists who have
acted as agents within the past
year specifically on heavy
lift/project cargo. As PCN is only
open to companies who have the
capacity and experience to handle
these specialist shipments, each
applicant is required to submit a
case study which should include
photos and a description including
the commodity; an outline of the
steps taken and the mode of
transport; challenges and how they
were overcome; and a sentence on
the final results. We also require a
copy of the Bill of Lading and/or
Notice of Arrival and other
supporting documents (names and
addresses redacted if preferred) but
showing your company name and
your role in the movement along
with dates.
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Where will your next
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o Meeting be held?
Full details of upcoming meetings
can be found through our
website. This year we are in...

10th Anniversary Annual Summit

22-24 November 2020

We are delighted to announce that next year's meeting will be held from 22-24 November 2020 at the
InterContinental Beijing Sanlitun, just 22 km from the international airport and with the best of Beijing’s
western-style dining, bars and nightlife literally on its doorstep.

[ !_\_
PR LN Sunday 22 November 2020
. 07:30 — 13:00 Mutianyu Great Wall Tour
We have an exciting schedule planned with an optional tour on Sunday 16:50 — 21.30 Golden Mask Show & Dinner

morning to the Mutianyu Great Wall, which has breath-taking scenery but
less tourists — perfect! Once there you can take a ride in a cable car,

chairlift or toboggan. We will arrive back at the hotel at 13:00 so that you
can have lunch at your leisure.

Monday 23 November 2020
09:30 — 17:00 1-2-1 Meetings
19:00 - 22:00 Gala Dinner with Band

Tuesday 24 November 2020
09:30 — 17:00 1-2-1 Meetings

We will all meet at 16:45 on Sunday and leave the hotel together to watch \
the famous Golden Mask Dynasty Show from the best seats in the theatre. — pesses==:
Then we will go to Si Ji Min Fu, a highly acclaimed Peking duck restaurant. i

On Monday, we will open the meeting doors at 09:00 for a prompt 09:30
start. Our 1-2-1 meetings provide an opportunity to review current and
upcoming government and private projects in the manufacturing, oil and
gas, infrastructure, construction, power and energy sectors among others.

On Monday evening, we will regroup at 19:00 for a
fantastic Gala Dinner with a live band and will hold
our 2020 Award Ceremony. We will enjoy a Chinese/
Western buffet dinner with an open bar of wine, beer,
orange juice and soft drinks. We look forward to
celebrating our organisation’s 10th Anniversary (PCN
was born on 3 August 2010) with our valued Members.


http://www.projectcargonetwork.com/meetings/introduction

“ PCN gave us the possibility
fo franslate our local project
expertise and knowhow into a
fruly global service scope. The
network gives us access to
specialists for project and heavy
lift cargo around the globe. ,,

Franco Ravazzolo,
Gebriider Weiss GmbH

Do you offer Payment
Protection and/or
Insurance?

Unfortunately, we are unable to
offer Member-to-Member payment
protection and/or insurance. Our
Members are privately owned,
independent companies that
are more than capable of
' using their own
normal commercial
caution
and practices
to reduce risks.

Will | have to terminate current

Do you offer any training
programmes for our staff?

Our clear and highly effective video based training includes
narration, graphs, diagrams, video footage and photographs.
When completed, the user will understand the practical,
operational and engineering aspects of heavy transport and
lifting projects. The training is ideal for staff who are at the
beginning of their career in heavy transport, offering
employers a time saving and low-cost alternative to
workshops and seminars. However, as the training is
comprehensive, senior level professionals will also benefit
from the practical, scenario and video based course as it will
encourage reflection on current practices. Each user receives a
personal log-in so they can train at their own pace.

For more details, see pcntraining.com.

relations.withragents?

Our Members are not required to annul established
agency relationships. We simply ask that all new business
is first offered to fellow PCN Members for quoting, it is

then up to them to provide excellent rates and service to
win the business.

Do you pass on Quote Requests?

Due to our continued efforts with search engine

optimisation, our regular full-page advert in HLPFI and
rotating top leader board web banner with Breakbulk, we aim
to drive new business to our Members. Our website is not
only visited by forwarders looking for project cargo
specialists, but also for customers looking for quotes. All leads
received from our Quote Request facility are forwarded
directly to our Members.

Do you have a Smartphone site?

Yes, we acknowledge the growth in mobile devices but
connection speeds can sometimes be slow so navigating
through websites to get to the required page can be
frustrating! We want PCN Members to have a great

experience with our website, whether on a large

PC screen or on their mobile device. Therefore, we
provide a password protected Smartphone Service
(m.projectcargonetwork.com), which enables the
contact details of fellow partners to be found quickly

on mobile devices
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Abidance of our Membership Rules is essential for
the professional and efficient operation of PCN and
its Members. Any official complaints are reviewed by

PCN Management in accordance with our ISO 9001
and ISO 14001 approved procedures and all final
decisions are reached fairly and consistently, without
bias or prejudice, in representing the interests of
PCN and its Members.

Yes, our video combines footage
from our Members with animation
to give viewers a clear visual
message of the quality, scale and
specialist services that our 230+
Members offer. The presentation

is available online and viewers in
China can use this link.

What is your Raising The Standard scheme?

. This scheme is a focused approach want to encourage all companies to
to support Members in achieving the work to this standard as this will
optimum benefits of belonging to our result in more business and
organisation in a practical, logical opportunities. Members are
way. Our experience is that the most ided with clear criteria on how
active Members are often working er maintain their Gold status
at the highest level and reaping the or how to work up from Bronze and
most benefits of membership. We ~Silver to Gold.

We had been looking for a network with a
3 different attitude and approach. After several
talks with the management of PCN, we realized
that the organization perfectly matched our
vision of what a network needs to offer its
members; a dedicated feam of professionals
that simply help to bring together the best
experts in shipping project cargo.

Abraham Van Olphen,
Central Oceans
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Yes, our colourful

bi-monthly Digital Newsletter
is provided free of

charge and no payment is

made for any articles.

We are incredibly proud

to regularly boast over

35 pages of news from

our Members. We also allow
external parties to subscribe
and currently over 300 industry
executives have asked to regularly
receive a copy.

Can | list. more than one office in a country?

Yes, the'profile pages in our Members Area enable companies to list as many
branch offices and staff within same country*as they wish at no extra charge.

lo®
Do you offer marketing & news services?
Yes, we offer a dedicated news service. Upon request, PCN Marketing Website as well as distributed to our
we prepare an online article which is appears in the Press List. This PR service provides fantastic promotion
newsfeed on our Network News and and is included in our Annual Fee. And it works! As a
our Smartphone Service. It is also published via direct result of the exposure provided by our news
our Blog, Digital Newsletter, LinkedIn and Twitter.  service, Brunel Project Cargo were interviewed by
News articles related to each company are also linked mainstream media including CNN, Reuters, BBC,
on their individual profile page and their Bloomberg and ITV (read more).
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Do you provide Sales and Marketing Material?

Yes, PCN has created many convenient sales tools. Together with our Marketing Websites which are customised to each of
our members and based on a company specific URL, we also provide a Marketing Brochure, which is edited with each
Member’s company details and emailed in PDF format ready for printing. We also provide customised World Maps, designed
for Members to take to sales meetings to show their customers where their fellow specialist partners are located.

THE WORLD'S TOP PROJECT CARGO SPECIALISTS

PCN was the network made up of true
professionals that | was looking for fo expand my
expertise and confidence towards my customers.
We all talk the same language ... project cargo,
heavy lift and specialist shipments.

Philippe Coadou,
Philco International

How much business will | receive?

It is difficult to determine how much business joining PCN would bring to your
company. Also, we want to avoid recruiting companies that are solely looking for
increased incoming business. We want new Members to become active participants
in our network and to promote their company and services to increase inter-trade. It is PCN policy is to allow no more
than 3 companies in each country
(5 in Australia, Brazil, Canada,
China, India, Turkey, UAE & USA).

Do you have a financial monitoring system?

Our bespoke Invoice Monitoring System has been developed to ensure smooth
cash flow between PCN Members and to prevent late payments. Once logged
in, each Member can add, view and edit details of outstanding invoices within
our network. The system sends a ‘Statement of Accounts’ to each Member
every 2 weeks highlighting due dates. We are proud to say that we have an
excellent payment record within PCN. Our Members understand that paying
on time and operating in a professional manner results in repeat business and
excellent relations with their overseas offices.

n PCN Frequently Asked Questions - 2020
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Our Members are not required to annul established agency relationships. We simply ask that
= all new business is first offered to fellow PCN Members for quoting, it is then up to them to
\‘prowde quick replies and excellent service to win the business.

/ \ “ We are very aware of the fact

that a project shipment can only be
successfully completed if the people
working on it show enough
confidence and experience and are
passionate about what they do. In
order to achieve this, it is more than
important o be part of a strong,
worldwide network of freight
forworders who are professional
\ and reliable at the same
: fime. We are convinced

: \F " that being a member of
A PCN allows us to achieve

these goals together with our

fellow members. , ,

Ramona Duckstein,
Gruber Logistics (PAO) GmbH
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Can | have a free trial? Wi
: \ < . NG
= ‘ X We are a professionally run ISO a
. certified organisation ;f" ) :\
and unable to offer free or trial ‘

memberships.

i

G S : What is the cost of
Membership?

Members simply pay an Annual Fee
of GBP £1050 with a one-off
Joining Fee of GBP £200. We do
not charge a fee for additional
branch offices within the same
country.

e . '-1'PCN.P%q‘Uen'rlesked Quesfions - 2020 ﬂ y
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Itis a
wonderful experience to be a
part of PCN. Recently we
finished a project for a drilling
company with a fellow
Member, it has been an
excellent opportunity to
demonstrate we have
experience and ability to
manage different size projects
and likewise to interchange
professional experience which
gives confidence in future
business. Also our sincere
gratitude for all fellow Members
for their association with us and
we expect to continue growing
and developing more business
within the group. They will be
treated like important clients
not only like partners.

Luz Mery Daza,
Anker Logistica Y Carga SAS
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Head Office

Liss Business Centre, Station Road,
Liss, Hompshire, GU33 7AW.
United Kingdom

Tel: +44 2392 425204
Fax: + 44 2392 356281

headoffice@projectcargonetwork.com

www.projectcargonetwork.com

Registered in the UK. Company No 7334156.
ISO 9001 Reg No 204480; ISO 14001 Reg No 205343
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